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Vision & Mission Goals

Inputs

ValuesOUR VALUE CREATING - BUSINESS MODEL   

SDGs Capital - Resources (Page 116) Key Inputs (Page 28)

 Skills and competencies

 Experience

 Motivations to innovate

Value Drivers Components of value creation

Business Activities

Sustainable business practices

Risk Management

Micro Environment

Macro Environment

Strategic focus (Page 74) How we do business (Page 88)

Business simplify and 
accelerate

	 Profit	growth
 Liquidity
 Asset & Portfolio  
growth

Powered by people and 
technology

 Responsible business
 Continuous 

development
 Sustainability and CSR

Operational excellence

 Corporate Governance 
and compliance

 Financing solutions
 Providing value added 

services

Resource optimisation

	 Enhance	revenue	streams
 Productivity 
	 Efficient	resource	utilisation

Value Creation process

VALUE CREATION FOUNDATIONS

OPERATING ENVIRONMENT

Reinforced

 Motivated employees

	 Efficient	workforce

	 New	blood	

Outputs Outcomes

Human Capital  

Salaries	and	benefits	 	Rs.	2,955	Mn	

Training	cost	 	Rs.	4.01	Mn

Employees	hired	 999

Key results (Page 28) Impact on Capitals (Page 116) Impact on  
stakeholders & 
partnerships (Page	52)

CUSTOMERS

SHAREHOLDERS

EMPLOYEES

SOCIETY/
COMMUNITY 

BUSINESS 
PARTNERS

REGULATORS

Value created Value derived Managing 
trade offs

FY 2020/21FY 2019/20

Investment 
products
(Page	102)

Value-
added 

services
(Page 113)

Financing 
products
(Page	106)
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Customer and 
stakeholder experience

	 Extended	stakeholder	
service
	 Customer	reach
	 Privacy	and	new	
technology

HUMAN
CAPITAL

	 Shareholders’	funds

	 Borrowed	funds

 Customer deposits

Shareholders’	funds	 Rs.	22.99	Bn

Borrowings	 Rs.	25.88	Bn

Depositors	 Rs.	89.25	BnFINANCIAL
CAPITAL

 Lands and buildings

 Equipment

 InfrastructureMANUFACTURED
CAPITAL

Enhanced

	 Financial	growth	and	stability

	 Competitive	pricing	on	short	term	debt

	 Shareholder	value	appreciated

Financial Capital  

Profit	after	tax	 Rs.	6.80	Bn

Return	on	equity	 26.58%

Earning	per	share	 LKR	12.28

Strengthened

	 Established	premium	branches

 System to streamline back-end systems

	 Further	expansion	of	reach

Manufactured Capital  

Total	outlets	 169

Investment	on	PPE	 Rs.	836.21	Mn

New	Branches	 4

	 Institutionalised	knowledge

	 Technology	and	systems

 Process and proceduresINTELLECTUAL
CAPITAL

Optimised

	 Brand	name	enhanced

	 Sophisticated	systems

	 New	solutions

Intellectual Capital  

Brand	value	 Rs.	6.23	Bn

Brand	Rank	 25

Investment	on	ICT	 Rs.	46.40	Mn

 Environmental resources

 Water

 EnergyNATURAL
CAPITAL

Conserved

 Reduced energy consumption

 Carbon neutral

 Conserved nature

Natural Capital  

Total	carbon	footprint	 3,110	tCO2e

Energy	consumption	 15,418.08	Gj

Investment	on	environment	 Rs.	1.01	Mn

	 Relationships	with	
communities

	 Groups	of	stakeholders

	 NetworksSOCIAL
CAPITAL

Political 

Human resource

Suppliers

EnvironmentalTechnical

Plans & policies

Society

Governance	Framework

Legal Economic

Social

Relationships

Competitors

Society

Corporate image

Internal Environment
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2) Inform
ing the stakeholders on com

pany perform
ances and 

m
anage the trade off

s, through stakeholder engagem
ent 

(page 62)

Social and relationships Capital 

Tax	payments	 Rs.	3.96	Bn

CSR	investment	 Rs.	37.29	Mn

Total	customer	base	 600,000+

 Fee and 
commission

 Trading income
 Interest income
	 Other	operating	

income

 Interest expense
 Infrastructure and 
technology

 Human resources
	 Other	administrative	

expenses

Cost StructureRevenue Stream

Total	outlets	 165

Property Plant and 
Equipments	 Rs.	6.57	Bn

CDM	machines	 23

Total	workforce	 3,583

Investment	on	training	 Rs.	18.56	Mn

Training	Hours	 52,778

Brand	value	 Rs.	5.13	bn

Brand	Rank	 29

Investment	on	ICT	 Rs.	115.65	Mn

Customer	base	 600,000+

Customer	financial	solutions	 31

Community  
 development	programmes	 12

Investment on 
green	initiatives	 Rs.	9.54	Bn

Water	consumption	 39,793	m3

Energy	consumption	 15,418.08	GJ
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Ethics
 

Quality  

Respect  
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Excellence
 

Transparency  

 


