
LB Finance PLC  Annual Report 2022/23 79

DEFINING OUR MATERIAL MATTERS

During the year, we expanded the scope of our materiality review to determine  
the relevance of our existing material matters and identify any new topics that may 
have become relevant in the current context. These findings are discussed further  
in this section.

1
 
FOCUSING ON WHAT MATTERS MOST

Our materiality determination process is undertaken on an annual basis as part of a multi-functional review to evaluate those risks, 
opportunities and challenges which could significantly affect our ability to achieve our organisational purpose and/or hinder our ability to create 
and/or preserve value over the short, medium and long term.

Process

Scan the internal and 
external operating 
environment

Formulate the strategies, 
opportunities and risks and 
list the material matters

Targets are set through 
KPIs, which are linked to the 
strategic targets

Method

Informs changes to strategic direction and business model

Identify SWOT and evaluate 
PESTEL factors which could 
threaten sustainability

Assess materiality of 
matters and identify those 
that could threaten to 
deliver value

Business unit and individual 
goals are incorporated into 
overarching organisational 
scorecard

Stakeholders engaged

Stakeholders are engaged 
in a range of modes to 
determine the issues which 
matter the most to them

The material matters are 
comprehensively assessed, 
monitored and updated 
as part of the strategic 
management process

Define material matters 
into materiality themes 
and ensure the adaptability 
to the rapidly changing 
environment
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Focusing on 
what matters 

most

1

Materiality 
positioning

3

Materiality 
impact matrix

5
Interrelationship 

between 
material 
issues 

7

Determine our 
materiality

2

Materiality 
drawing

4

Materiality 
behaviour

6

PLAYLIST

Visit playlist for view 
material matters 
determination process
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