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DETERMINE OUR MATERIALITY

With our operating environment (see page 
70), the risks and opportunities arising there-
from, as well as our stakeholder relationships 
(see page 40) continuously influencing our 
ability to create and deliver value (see page 
26), we believe it is vital that we understand 
the material matters within this ecosystem 
and take steps to align these factors with our 
strategy (page 90).

Our external environment is dynamic 
and ever-changing. LBF’s ability to keep 
pace with these developments is based 
on how well we understand the material 
matters that arise from changes taking 
place in the external environment 

Quality stakeholder engagement is a 
key component of our ability to create 
value. Effective feedback and two-way 
communication enable the Company to 
identify material risks and opportunities 
for our stakeholders. In this way, 
stakeholder engagement informs our 
material matters and supports our 
strategic response

Our enterprise risk management process 
monitors the risks and opportunities 
that can significantly influence our 
ability to create value by measuring the 
impacts and potential impacts using 
both quantitative and qualitative  
parameters

To ensure material matters are 
addressed effectively through our 
strategy, we assess the impact of each 
matter in the context of the business, 
the environment and people, including 
the influence on human rights, if any

We integrate material matters into our 
strategy via short, medium, and long-
term plans to ensure we strike a balance 
between consistent organisational 
growth and sustainable stakeholder 
value creation over time

Refer page 70

Refer page 14 Refer page 90

Refer page 40

Refer page 77
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Managing 
business practices 
through uncertain 
socio-economic 
factors

Sustainable business 
growth 

Pursuing 
sustainable 
business 
growth amidst 
socioeconomic 
uncertainty

Technological 
advancement 
and increased 
competition

Disruptive 
technologies as a key 
differentiator

Technological 
advancement 
and higher 
competitive 
pressure

Demand for 
governance, 
regulatory 
requirements and 
risk management

Demand 
for stricter 
governance, 
tighter regulatory 
control and 
improved risk 
management

Manage evolving 
skill requirements 
of the talent pool

Delivery through a 
motivated workforce

Developing 
a highly an 
engaged, satisfied, 
and motivated 
workforce

Customer 
understanding, 
managing 
competitiveness, 
and market 
positioning

Meeting changing 
customer needs

Becoming more 
customer-centric

Managing 
social and 
environmental 
inequalities

Prosperous and 
sustainable society

Managing 
social and 
environmental 
inequalities

Evolution of material matters

Challenging 
economic 
conditions

CEC

Information 
technology and 
information security

ITS

Legal, regulatory, 
and compliance 
management

LRC

A high-performing 
team

HPT

Customer-centricity 
and business 
innovation

CBI

DEFINING OUR MATERIAL MATTERS
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